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Dear prospective or new CAP cadet,

I would like to welcome you to Civil Air Patrol’s Nighthawk Composite Squadron.  We are one of the largest units in the State of Texas.  As a new or prospective member of our unit, there is lots to learn becoming a part of our program.  This guide is designed to provide you the information you need to join CAP.

PROSPECTIVE MEMBERS


If you are considering whether to join CAP, we want to give you every opportunity to learn about our program before making a membership commitment.  Prospective members must attend at least four meetings before being permitted to submit their membership application.  The CAP cadet oath requires all members to actively participate in unit activities.  We realize that because of the large commitment CAP requires, including the expectation that cadets attend most CAP meetings and some weekend and summer activities, CAP may not be right for everyone.  Some individuals have high demands from school coursework and programs, or other extracurricular activities.  Please carefully consider whether you have enough time for CAP.  
More Information on CAP and the Nighthawk Squadron

To get more information about CAP, go to www.gocivilairpatrol.com.  Our members often get more specific information by going to www.capmembers.com.  Information on our squadron can be found at www.dentoncap.org.   The new member’s guide at the squadron website is for adult members, not cadets.  There are many resources about CAP on the website under the cadet and parent resources tab.  Copies of the squadron’s monthly newsletter can be found at the squadron website. 
A list of frequently asked questions (FAQs) are listed at the end of this document.
Membership Application

To make sure cadets completely understand our program, we ask that you not submit your membership application until the end of your fourth meeting.  Here is the link for downloading a CAP Form 15, “Application for Cadet Membership in CAP”: http://www.capmembers.com/forms_publications__regulations/forms.cfm. You will need to submit your application, along with a check payable to Civil Air Patrol for $31, to your flight sergeant or flight commander for initial review.  You will need to show proof of identity to either the squadron commander or someone authorized to sign membership applications on his behalf (such as LtCol Bryce Herkert, the Deputy Commander for Cadets).  Your membership application lists the acceptable forms of ID.  If you have a passport, that alone is sufficient.  Otherwise, you will probably have to provide copies of several documents.  Please see attachment two of the following document for acceptable documentation to prove identity:  http://www.capmembers.com/media/cms/R039_002_A74FDA9552C2D.pdf The membership application also contains information on how to log into CAP’s electronic, members-only website, how to request a free blues uniform, and how to check the status of your membership application.  It typically takes about two weeks for your membership application to be processed and for you to receive a CAP identification number.
Membership Boards 

The purpose of the Membership Board is to recommend to the unit commander whether the prospective member should be recommended for CAP membership.  Prospective new cadets are expected to participate in a Membership Board meeting with their parents.  Once you have completed your application and have a signed check, please you should request a membership board.  The squadron’s Membership Board consists of seniors and cadets who are knowledgeable in CAP matters.  The meeting will typically take about 30 minutes.  Topics discussed are expectations, time commitments, and costs.  Prospective members and their parents are given the opportunity to ask questions about CAP prior to joining.  The board will review your application and provide it to the Deputy Commander for Cadets, or his/her designee, for signature.
Primary Contact for New Members

From the time you consider joining CAP until you become a member and are promoted to the rank of cadet airman, you will be a member of the Alpha flight.  You will have a flight sergeant and flight commander who will be your primary contact for information.  These are senior cadets who are assigned to oversee the flight of new members.  They will provide you with their telephone number and e-mail addresses. 

NEW MEMBERS
First Promotion Requirements 
Your CAP ID card and additional information will be sent to you in the mail once your membership application is processed.  You should receive a new member kit within 30 days, but here is some information to get you going on your first promotion while you are waiting.

Establishing an eServices Account, Intro to Safety and Equal Opportunity Training

Sometimes we find out your membership application has been processed before you get something in the mail. We will then send your CAPID (identification number)  to you at the address you provided on your membership application.  You can then go into eServices at www.capmembers.com and click eServices.  There is a link for first time users to set up an account.  Once you have an account with eServices, log in and you should see information about the status of your promotion to cadet airman.  We need for you to login an complete the “Introduction to CAP Safety” course before doing any CAP activities outside of unit activities.  On the left side of your eServices account is a link titled Online Safety Education.  Please also complete the Equal Opportunity (EO) training, which can be found at eServices.  Please go into the contacts section of your eServices account and list a parent’s e-mail address under the “parent’s e-mail address” section.  This will allow us to get additional information to your parents when necessary.
Promotion to Cadet Airman

You can track your promotion status through your eServices account.  Here is a link for help for new cadets: http://www.capmembers.com/cadet_programs/new_cadet_help/. It details the free uniform program, uniform poster, Learn to Lead chapter 1 link, online achievement test process when you are ready to take your chapter 1 test, and jeopardy questions to help prepare you for the first test, which is part of the CAP Curry achievement.  Information on your first promotion can be found at http://www.capmembers.com/cadet_programs/stripes_to_diamonds/ and click on the Curry Achievement link.  In short, here is a list of requirements for first promotion, otherwise called the Curry achievement.

1) pass PT test, which is given on the first Monday of every month at the meeting.  Specific requirements for passing PT can be found at the Stripes to Diamonds Curry link contained in the previous paragraph; 
2) pass Learn to Lead chapter 1 exam via your eServices account.  Since it may take a while to get your free copy of Learn to Lead sent to you free upon joining CAP, click the new cadet help link in the paragraph above to get started on studying and thentaking the first test; 
3) pass a drill test.  Most of the drill test maneuvers are listed on page 23 of the chapter (page 18 if you have downloaded the chapter online).  Once you think you are ready for this test, let either your flight sergeant or flight commander know; 
4) attend a character development class, which is offered on the 3rd Monday of every month at meetings; 
5) be active in CAP.  For the first achievement, you just need to have attended at least four CAP meetings, either before or after joining CAP. (For later achievements, you will need to attend 50% of meetings over a two month period and attend at least one weekend CAP activitiy; 
6) learn the CAP cadet oath.  It is “I pledge that I will serve faithfully in the Civil Air Patrol Cadet Program, and that I will attend meetings regularly, participate actively in unit activities, obey my officers, wear my uniform properly, and advance my education and training rapidly to prepare myself to be of service to my community, state, and nation.”  Once you feel you have fairly well memorized the cadet oath, let your flight commander or flight sergeant know, and they will schedule a time for you to recite it to a senior member who works with cadet programs. It doesn’t have to be perfect for the first rank.
Once you have completed the “Introduction to CAP Safety” course and “Equal Opportunity” course, along with these six requirements, you are eligible for promotion from cadet basic to cadet airman.  In order to receive your cadet airman rank and be transferred from Alpha flight (for new members) to Bravo flight (for more senior cadets), you must be promoted in proper uniform.  This means you must have a complete set of the blues or BDUs uniform, including insignia.

UNIFORM

At Nighthawk, cadets typically wear one of three uniforms.  
PT Uniform
For PT week, which is the first Monday of every month, cadets are expected to wear a black squadron t-shirt tucked into black shorts with running shoes.  Ask your flight sergeant or flight commander about how to purchase a squadron t-shirt.  They can be bought at the squadron and costs about $10-12 depending on your size.
Blues 


You will wear your Air Force blues uniform on the 4th week of each month and to certain CAP activities.  Most cadets get a free blues uniform, consisting of a short-sleeve blues shirt, blue pants and a hat.  You can request a free blues uniform through your eServices account.  If funds exist, it typically takes about a month to receive your uniform once you request it.  Go to www.vanguardmil.com and click on the Civil Air Patrol link.  You will need to purchase the following items:
Flight cap device – CAP0748A

3-Line nameplate – CAP0599M

CAP cutouts – CAP0820
Belt

Black shoes (can also be found at surplus stores for cheaper and the squadron sometimes has free shoes available.  See below).

There is a search box where you can type in the item.  For example, type CAP0748A to find the flight cap device.  There are additional items you will need to purchase from Vanguard for your BDUs, so keep reading below.  Also, to get a 10% discount on your order, go to www.txwgcap.org and look toward the bottom of the Texas Wing website homepage for the monthly Vanguard discount code.  Ground shipping is free for orders over $50.
While every cadet should immediately request their free blues uniform through eServices upon joining, the squadron also has some uniform items at no cost to you.  These are items donated to the squadron by various sources.  Cadets should typically have two blues short-sleeve shirts and two pairs of trousers.  Ask your flight sergeant or flight commander how to make an appointment for you to see what might be available from the supply/logistics officer.  Items include black shoes, long-sleeve shirts, short-sleeve shirts, trousers, service jacket and rain coat.  

Battle Dress Uniform (BDUs) 

You are responsible for obtaining your BDUs uniform, either through the squadron’s uniform room supplies, a local military clothing or surplus store, or through Vanguard.  Vanguard is the most expensive option, so please see what is available at the squadron first.  The uniform consists of a hat (called a “cover”), blouse, belt pants and boots.  You will need to purchase your BDU cover at Vanguard, along with the following items:
“Civil Air Patrol” cloth tape – CAP0599K. 
Cloth nametape (last name) – CAP0599HA. Probably good to buy a few extras.
US Flag patch (reverse) -4432430

CAP cutouts – CAP0820
Belt

You only need one pair of cutouts between your blues and BDUS uniform.  You can purchase a squadron patch from the squadron’s rank bank for your BDUs uniform.
Putting Your Uniform Together

The official guide to wearing CAP uniforms can be found at www.capmembers.com. Click on the manuals section on the left side and then CAPM 39-1.  There are some posters and guides you can use to help put your uniform together.  The first is at http://capmembers.com/cadet_programs/parents/ and then click the “uniform mini-posters” linke under the uniform section.  The initial ink contains additional information you and your family should review.  Another great link is www.capmembers.com/cap_university/new_member_kit/ and click on the new member kit bootlet link. There you will see tips for looking sharp in your uniform and pictures of how to put your uniform together. There are photos for male and female cadets wearing their blues and BDUs uniforms. 
Frequently Asked Qustions (FAQs)
- How much does Civil Air Patrol Cost?  



$31.00 a year covers national and state dues.  Squadron dues are typically $20 per year, payable in the summer.  Cadets participating in certain fundraisers are eligible to have their squadron dues waived.  There is a cost for uniforms, which varies depending on the availability of the free blues uniform program and uniforms at the squadron.  There is a cost to participate in many CAP activities. For example: Two week-long encampments are held each year at a typical cost of $150.  There is a weekend leadership school for new airmen at a typical cost of about $45.  While scholarships are available for some major activities, cadets have opportunities to participate in fundraisers throughout the year to earn “squadron activity scholarships” which can be used for any CAP activity costing $25 or more.  Some cadets have raised several hundred dollars in the past year to cover their activities.
-What do I bring to CAP meetings?



Wear the appropriate uniform and bring water, pen and a small notebook to write on and take notes.
-What do we do at weekly meetings?

a.
Week 1 – PT Night (Squadron T-Shirt and black shorts or pants)


b.
Week 2 – Emergency Services (BDU’s)


c.
Week 3 – Character Development/ Leadership (BDU’s)


d.
Week 4 – Aerospace Education and safety (Blues Dress Uniform)


e.
Week 5 – Cadet’s Choice Night (sporting events, ice cream social, tours, etc.)
- Aside from Vanguard, are there other places I can go to get uniforms and supplies?

Yes. The squadron has a “rank bank” maintained by the cadet supply/logistics officer.  Many of the smaller items sold by Vanguard are available for purchase.  While no specialized items exist (name plates), cadets can purchase the “Civil Air Patrol” tape for BDUs, ranks, ribbons, ribbon bars, CAP cutouts, etc.  The squadron also maintains a uniform room, where cadets are permitted to get uniforms at no charge if we have them in stock.  Some items can be purchased at prices cheaper than Vanguard.  Google military surplus or Army/Navy stores in the DFW area.  Some examples include:  Army Navy Store in Carrolton and Omaha in Fort Worth.
-
What activities are there in Civil Air Patrol?

Activities vary throughout the year and depend on the interests of cadets.  Activities are hosted by CAP at the National, Region, Wing (Texas), Group (severlal squadrons in a geographical area), and squadron level.  Many examples can be found at www.capmembers.com, www.gocivilairpatrol.com, www.txwgcap.org, www.texascadet.org, www.dentoncap.org.  Here are a few examples: International Air Cadet Exchange program for senior officers (trip to another country and Washington, D.C.), Cadet Officer School (Alabama), summer and winter encampments (week-long introduction to CAP in Texas or another state), glider flying and Cessna flying (cadets under 18 get five free flights in a glider and another five free flights in a Cessna 172 or 182), fundraisers, air shows, search and rescue missions, disaster relief missions, community service, model rocketry programs, physical fitness competitions, leadership schools for cadets of all ranks, and much more.
-I want to get my pilot’s license.  Can I do that through CAP?

Yes. However, it will take some initiative on your part.  In addition to the free orientation ride flights provided to cadets (detailed above), cadets are permitted to use CAP aircraft to get their pilot’s.  CAP instructor pilots do not charge for their time, and the aircraft can be used by cadets at rates typically much cheaper than those of commercial operators.  CAP also has flight academies in Texas and other states that offer a path toward soloing a glider or powered aircraft.

-Are cadets supervised during activities?


Yes. Civil Air Patrol requires supervision of cadets at meetings and all activities.  Adults working with cadets are required to complete a Cadet Protection Course and submit their fingerprints to CAP Headquarters as part of a background investigation.  Two senior members are required for all overnight activities.  Parents are strongly encouraged to join as a sponsor member and help work with cadets, even if they have no background in CAP or aviation. 

-Do my parents or guardians have to be involved in CAP?


All parents or guardians are asked to assist with the program in some way and are required to attend the Parents’ Club meetings, which are typically held for 30 minutes during a meeting every two or three months.  Parents are encouraged to join as Parent Sponsor Members, which is about $30 for the first year and $20 after that.  All of the adults who work with our cadets are unpaid volunteers.  Our squadron does not allow a parent to simply drop their child off for 2 ½ hours a week and on some weekends, without an obligation to assist in some way.  Assistance may be in the form of supervising cadets at an activity, helping with special events (fundraising, ice cream socials, annual banquet, etc) or teaching cadets in areas which they are knowledgeable.  We can always use extra help and no prior experience is required.

-In general, what are the main areas of focus of CAP

Leadership - CAP introduces cadets to Air Force Perspectives on Leadership through classroom instruction, mentoring and hands on learning. First, adets learn to follow, but as they progress, they learn how to lead small teams, manage projects, think, independently, and develop leadership skills they can use in adult life.

Aerospace - CAP inspires in youth a love of aviation, space, and technology. Cadets study the fundamentals of aerospace science in the classroom, and experience flight first hand in CAP aircraft. Summer activities allow cadets to explore aerospace career opportunities.
Emergency services – Cadets have the opportunity to train for and participate in search and rescue, and disaster relief operations.  We are working to build a program where cadets are called out to work as part of a ground team or mission support team to help locate missing aircraft and people, and to help our community following disasters.
Fitness - CAP encourages cadets to develop a lifelong habit of regular exercise. The Cadet Program promotes fitness through calisthenics, hiking, basketball, volleyball, competitions and other activities.
Character - CAP challenges cadets to live their core values, through character forums; cadets discuss ethical issues relevant to teens. Chaplains often lead the discussions, but the forums are not religious meetings. CAP also encourages cadets to promote a drug free ethic in their schools and communities.

-I’m involved in sports, band and other activities.  Can I still be in CAP?


Members are expected to attend at least 50% of all meetings and weekend activities throughout the year.  Cadets are also expected to promote at least every 120 days.  Cadets who fail to meet these requirements should expect to be transferred out of the the program.  Expectations of cadet staff members are even higher.  Cadets should thoroughly discuss with their parents whether they can meet these requirements.

Revised 12/10/2012 bmh

8

_1126010410

